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MEMORANDUM 
 
Date: March 1, 2013 
 
To: NLA Board of Directors 
   
From: Christopher R. Seymour, Executive Director 
 
RE:   2013 NLA STRATEGIC PLANNING  

 
The NLA Strategic Planning meeting was convened by the President, Dr. Peter Toth and represents 
the fifth time in the history of the NLA that members assembled to consider the strategic future 
direction of the association. This meeting was held in Miami, Florida on February 9-10, 2013.  The 
attendees are listed at the end of this document.  
 
 NLA leaders were selected from volunteers among the membership including regional leaders, 
committee chairs and members at large. Members represented all disciplines, specialties, and 
geographic areas to the extent feasible.  
 
In the following sections, we present the areas discussed, recommendations and analysis.  Some of 
the areas discussed have already been completed or in progress.   
 
The areas highlighted in the meeting are as follows: 

1. Leadership and Administration 
2. Professional Education 
3. Strategic Communications 
4. Practice Management 
5. Membership 

 
 

Each recommendation is CAPITALIZED AND IN BOLD font. The NLA board must adopt these 

recommendations before they are considered official.  Each recommendation will have an analysis 

but also carry a staff evaluation of the resources necessary in terms on cost, staffing, timeframe for 

completion based on priority, and a recommendation for the existing of new NLA Committee or 

Council assigned with enacting the recommendation.  

As with any strategic plan, prior recommendations (with an ongoing need) are integrated into the 

new plan.  Some strategic ideas are always in development and refinement as new opportunities 

present themselves to the membership.  
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LEADERSHIP AND ADMINISTRATION 
 
Succession Planning/Agenda Continuity/Board and Committee Activity 
 
As the NLA grows we must find effective ways of identifying and developing new leaders while 
maintaining a continuity of agenda.  During the strategic planning meeting, it was discussed that 
NLA has approximately 200 leadership positions for its members but that for the most part only 
approximately 50 members remain engaged at high levels.  
 
Leaders tend to accumulate responsibility rather than turnover.  The problems could be agenda 
related, limited participation, or limited communication in the turnover of leadership.  In 2010, the 
NLA adopted a Leadership Orientation program for new board members.  However, this was only a 
first step and the board considered the following programmatic and policy changes.    
 
 

Board Planning and Leadership Turnover  
 

The NLA Board physically meets twice a year and whenever deemed necessary by conference call 
depending on emerging business of the association. The Executive Committee acts between meetings 
and maintains the continuity of policy and operations.  The Chapter boards meet once a year at the site 
of their regional meeting and have 2-3 additional conference calls as necessary to conduct the business 
of the Chapter. All boards have the option on deciding issues electronically by email ballot if so desired 
by the president of the NLA or a regional chapter accordingly.  
 
The agendas of programs and activities of any given year often reflect the service interests of the 
standing president and these activities often overlap the terms of administration over a course of years.   
 
Gaps exist in the understanding of a leadership turnover process and little time is spent reviewing the 
work expected of an officer.  Even more basic is an understanding of board member duties and 
responsibilities or a delineated turnover process whenever new leadership is handed the reins through 
succession or attrition.  Furthermore,   there is little coordination between the Chapters themselves or a 
direct relationship with the Foundation.  
 
To address this aspect the committee made the following recommendations.   
 
RECOMMENDED THAT THE NLA AND ALL CHAPTER PRESIDENTS, PRESIDENT-ELECTS, FOUNDATION 
PRESIDENT AND RESPECTIVE OFFICERS MEET EACH YEAR WITH SENIOR STAFF AT AN APPROPRIATE 
TIME AND LOCATION (SUCH AS THE VENUE OF THE ANNUAL SCIENTIFIC SESSIONS) FOR A HALF-DAY 
OR SUITABLE PLANNING/TURNOVER  SESSION.   
 
At this meeting each board will review: 
   
 Officer Job descriptions 
 The duties and responsibilities of Board members 
 Chapter Integration  
 Policy review 

 
 Pre-planned activities for the coming year 
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 Future Projects and Budgets 
 
 Review of committee and council work 

 
 Awards and recognition 
 
Assigned to:  Executive Committee 
Resources:   Staffing: No additional resources required. 
Direct Funding: Travel will include 15-20 people.   Cost estimated at $25,000 inclusive of meals, travel, 
and lodging. Accommodations minimized if held in conjunction with the annual meeting and travel 
costs.  Timeframe (milestones, final completion: First meeting to be held at the 2013 NLA Annual 
Meeting in Las Vegas.  
 

Nomination and Continuance of Board and Officers 
It was reaffirmed that the nominating committee will be required to maintain retain an explicit process 
regarding nominees, their qualifications and the format to be followed as established in 2013.  The 
nominating committee should be guided in the principles of diversity, geographic representation and 
leadership potential. Those nominated should receive a letter and board job description and sign that if 
elected they will adhere to the stated policies.  Additionally, Board members at the NLA and Chapter 
level must remain active in accordance with the duties and responsibilities outlined or should be asked 
to resign by the president of the NLA or at the Chapter level.  It was reaffirmed that there should be 
turnover on all Boards and that to the fullest extent possible, board be representative of all disciplines 
and geographic considerations.  
 
RECOMMENDED THAT ANY NLA BOARD, CHAPTER OR COMMITTEE MEMBERS NOT SERVING OR 
PARTICPATING IN ACCORDANCE WITH THE DUTIES AND RESPONSIBILITIES EXPECTED BE ASKED TO 
RESIGN THEIR POST IN CONSIDERATION OF ALLOWING A MORE ACTIVE CANDIDATE TO REPLACE 
THEM AND SERVE ON THE POSITION AWARDED. 
 
Assigned to: Nominating Committee 
Staffing: No additional resources required. 
Direct Funding: None 
Timeframe :  Initial discussion to occur at the 2013 NLA Annual Meeting.  
Proposal to be enacted at the President’s coordinating meeting in Orlando 2014. 
 

NLA Emeritus Leaders 
 

Discussion was held that former leaders of the NLA, such as past-presidents are able to play a vital role 

in succession planning because of their unique perspective on history and experience with the NLA.   

RECOMMENDED THAT THE NLA ESTABLISH A LEADERSHIP EMERITUS COMMITTEE FORMED OF PAST 

LEADERS APPROVED BY THE NLA TO SERVE IN CAPACITIES OF REPRESENTATION OF THE NLA IN 

IMPORTANT SITUATIONS AND FOSTERING DEVELOPMENT OF FUTURE NLA LEADERS AND RELATED 

ACTIVITIES.  

This group of experienced leaders could help in the following ways: 
Conducting new board member orientation, mentoring, and leadership programs 
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Working as NLA spokespersons 
Acting as liaisons to critical organizations 
 
Assigned to:  Alan Brown, MD/Executive Director 
Resources:   Staffing: No additional resources required. 
Direct Funding for the committee TBD  
Timeframe:  Fall 2013.  
 

Chapter Board Uniformity 
 

The Chapters were initially developed as independent organizations incorporated separately and for 

various reasons had slightly different bylaws and sizes of board membership.  In an effort to streamline 

efficiency and create uniformity, the following measures were recommended for adoption. 

RECOMMENDED THAT THE CHAPTER BYLAWS BE AMENDED TO ALLOW FOR SEVENTEEN (17) 

MEMEBRS INCLUDING OFFICERS AND FURTHER THAT THE BYLAWS REFLECT A UNIFORM SET OF 

POLICIES ALIGNED CLOSELY WITH THE NLA BYLAWS.  

Existing Chapters having more than seventeen (17) members will attrite the board composition over 
the next three (3) years to accommodate these changes. 
 
Staffing: No additional resources required. 
Direct Funding: None 
Timeframe: At 2013 Annual meeting 
 

The new bylaws have already been drafted and adopted by each regional chapter. They have been 

posted as required and will be considered for adoption by the membership during the respective 

business meetings in Las Vegas in 2013. The nominating committees have already considered the 

attrition necessary.   

 
Committee Activity  

 
Resources are often expended around activities that have lost momentum or that are no longer 

providing benefit to the membership.  In this regard all NLA and Chapter Committees must remain 

active and relevant to the overall agenda of the organization.  Non-functioning committee, task forces, 

and councils, or legacy activities no longer relevant should be considered for termination, restructuring 

or re-assignment as necessary.  Each leader in their respective area should make a report on 

organizational effectiveness at each fall board meeting of the NLA or its Chapter.  

RECOMMENDETHAT AT THE NLA PRESIDENTS PLANNING CONFERENCE SPECIFIC ACTIONS BE MADE 
REGARDING THE EFFECTIVENESS OF COMMITTEES COUNCILS, PROJECTS, AND TASK FORCES UNDER 
THE PURVIEW OF THE NLA OR THE RESPECTIVE CHAPTER AND SUCH RECOMMNEDATIONS SHALL CALL 
FOR THE TERMINATION, RESTRUCTURING OR RE-ASSIGNEMENT OF PROJECTS, ACTIVITIES, 
COMMITTEES OR COUNCILS NOT FUNCTIONING TO A REQUIRED LEVEL OR PURPOSE.  
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Staffing: No additional resources required. 
Direct Funding: None 
Timeframe:  Fall 2013  
   
Each chair should review their committee charge, appointed members and schedule to determine the 
scope their agenda.  All committees should seek to have at least one face to face meeting if possible at 
the Annual meeting, or Spring and Fall CLUs. Committee service is voluntary.  
 

Chapter Service Awards 
 
When possible Chapters should present awards at their regional meetings for recognition of service.   
These should be members of the Chapter who have made an identifiable contribution in science or 
research but should not conflict with any NLA Award.   
 
RECOMMNEDED THAT THE CHAPTERS CREATE SERVICE AWARDS TO RECOGNIZE THEIR OWN 
MEMBERS WHO HAVE PROVIDED EXCEPTIONAL SERVICE TO THE CHAPTER OR LIPIDOLOGY AND WITH 
THE RESPECT THAT THE AWARD GIVEN SHOULD NOT CONFLICT WITH ANY AWARD GIVEN BY THE 
NATIONAL OFFICE.  
 
Assigned to: Honors & Awards Committee, Chapter Boards 
Staffing: No additional resources required. 
Direct Funding: There may be some travel expenses incurred if we need to pay for a recipient to travel 
to a meeting. Estimate Budget impact 6,000 per year.  
Timeframe: At each regional meeting as they occur in 2013 onward.  
 

Organizational Relationship Building 
 
The NLA continues to build relationships of mutual value and respect with other organizations in 
medicine.  This includes both international and domestic relationships. Each opportunity should be 
evaluated on the merit and spirit of true collaboration and the expense involved in maintaining the 
expected outcome.  It was potentially felt that the Emeritus Committee could be assigned with this role 
because of their stature, corporate knowledge and diplomacy.  
 
RECOMMENDED THAT THE EMERITUS COMMITTEE BE RESPONSIBLE FOR THE EVALUATION, 
COMMUNICATION, AND MAINTENANCE OF RELATIONSHIPS WITH ORGANIZATIONS BOTH 
INTERNATIONALLY AND DOMESTICALLY.  
  
Assigned to: Emeritus Committee 
Staffing: No additional resources required. 
Direct Funding: As needed for travel/expense: Estimate $25-30K per year.  
Timeframe (milestones, final completion):  Report at the November 2013 Board Meeting.  
 
  
PROFESSIONAL EDUCATION 
 
Members of the National Lipid Association’s (NLA) education committees, NLA Board members, 
Regional Chapter Presidents, and members of the ABCL and ACCL Boards held a working retreat 
January 27-29, 2012 in Las Vegas, NV.  The work assigned from the education retreat included 8 
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areas of focus for 2012-2013. These 8 items were discussed during the NLA Strategic Planning 
Retreat held February 9-10, 2013 in Miami, FL. The group agreed to continue focusing on these 
items along with moving some accreditation processes in-house. 
 
The NLA has the primary goal of providing the best education and resources for the clinician in the 
practice of lipidology. We have adopted learning management strategies, a core curriculum, 
expanding needs assessment criteria, and provided for a more inclusive and robust educational 
development process.  We are looking for enabling more access and education at all levels 
identified in our education plan.  We must also consider constraints on budget the needs of a 
variety of audiences and place prioritization on the use of resources needed to get the work 
conducted.   
 
 The strategic planning committee has made the following recommendations with respect to 
professional education. 
 

Continue Development of Core Curriculum and Competencies 
 
The NLA Core Curriculum is near completion.  Content domains have been identified and adopted by the 
Education Council. Sub-topics are being developed by expert faculty and expected completion and 
adoption by committee expected soon. The curriculum will be mapped to core competencies which will 
become integral in our annual needs assessment and become a standardized resource for the 
development of education programs. 
 
RECOMMENDED THAT THE NLA COMPLETE THE CORE CIRRICULUM WHICH WILL SERVE AS A LIVING 
RESOUCE FOR LIPIDOLOGY AND FURTHER THAT THE CIRRICULUM BE MATCHED TO STANDARDIZED 
CORE COMPETENCIES IN BOTH PRACTICE AND KNOWLEDGE.  
 
Assigned to: NLA Education Council  
Resources Needed: 
Staffing: Additional required for administration. 
Direct Funding: $50,000 annually 
Timeframe :  Expected completion in by the Las Vegas meeting in 2013. However, this is a living 
document under continual adjustment to reflect member needs.  
 
Upon completion of the curriculum work by the Practice management Committee will begin to tag 

learning objectives within content domains to practice competencies.  

 

Continue to Expand CME/CE Accreditation 

 Although the NLA maintains ACCME accreditation for physicians, the NLA leadership agreed to expand 

CE accreditation for non-physician disciplines internally.  To this end, the CME Department was tasked 

with reviewing criteria for joint application of ACPE and ANCC membership to complete accreditation 

programs for all NLA members. NLA achieved recognition from the Commission on Dietetic Registration 

(CDR) in 2012 to provide CEUs for educational programs.  The NLA is pursuing other CE accreditations 

for nursing and pharmacy at the present time. Additionally, the CME Department is researching 

requirements and standards for obtaining activity accreditation for Doctors of Osteopathic Medicine. 
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RECOMMENDED THAT THE NLA CONTINUE TO SEEK, AS AN INTERNAL STRENGTH, THE ADDITION OF 
CONTINUING EDUCATION ACCREDITATION FOR PHARMACY, NURSING, AND OSTEOPATHIS MEDICINE.  
 
Assigned to: NLA CME Committee 
Resources Needed: 
Staffing: No additional resources required at this time. Additional staff to support new accreditations 
may be needed when processes moved in-house. 
Direct Funding: Costs of additional accreditation to be determined.  
Timeframe: 2-3 years 
 

Complete the Revision of NLA-SAP 
 

The NLA-SAP revision process began in February 2013 and is expected completion by September 1, 

2013. 5 Associate Editors have been selected to lead the revision process in 2 phases. Associate Editors 

will oversee content review, question writing and final audit of two content domains. Additional faculty 

from each discipline (i.e., Nurses, Pharmacists, Dietitians) will support the review and writing of each 

section.  The new program will entail 10 modules and also is envisioned for distribution electronically as 

well as print.  

RECOMMENDED THAT THE NLA-SAP REVISION BE COMPLETED BY SEPTEMBER 2013. 

Assigned to the NLA SAP Task Force.    
Staffing : Part-time staff resource is working on this project through the end of August 2013 
to complete the task.  
Direct Funding: $69,640.00 
Timeframe (milestones, final completion): Completion of the question writing phase is 
expected by July. Production is slated for August with release in September. 
 

Expand Fellowship/ Training Program Opportunities 
 

The NLA GME Committee was charged by the NLA Board of Directors in 2003 to develop an ACGME 
Certified Fellowship Training program in Clinical Lipidology but was hampered because of lack of 
funding.  Some limited funding through the Foundation of the NLA has been identified and the GME 
Committee will seek recognition for Clinical Lipidology by the ABIM as a legitimate sub-specialty of 
Internal Medicine. The ABIM will decide if the Clinical Lipidology Training program is best served by 
being a part of training in Cardiology and Endocrinology or under General Internal Medicine. As an 
alternative, we will also discuss ABIM recognition of Clinical Lipidology through the certificate process.  If 
the alternative path is followed, the GME Committee will also seek recognition by other specialty Boards 
for Clinical Lipidology.  Included will be Family Practice, Pediatrics and Obstetrics and Gynecology. 
 
The ABCL must also work closely with the ABMS, ABIM and other disciplines to gain acceptance of the 
exam. This is a complicated process to evolve over several years.  
 
RECOMMENDED THAT THE NLA CONTINUE TO SEEK RECOGNITION OF LIPIDOLOGY AS A SPECIALTY OR 
SUBSPECIALTY OF MEDICINE AND PURSUE ANY ALTERNATIVES TO SUCH RECOGNITION FEASIBLE.  
 
Assigned to: NLA Education Council 
Staffing: No additional resources required. 
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Direct Funding: None 
Timeframe : Ongoing process expected to take 3-5 years to establish  
 
 

Cooperatively with the ABCL Develop the NLA Maintenance of Certification Program 
 

In 2015 the first ABCL class of diplomates will be eligible to re-certification.  The ABCL is 

establishing criteria for this recognition to include a credentialing requirement and exam that 

mirrors that offered by other internal medicine boards under ABMS and the ABIM.  Going forward 

the NLA will include branding on educational materials deemed to meet Maintenance of 

Certification requirements on all education programs.  The ACCL is also expected to adopt such 

criteria for its first class slated to recertify in 2016.  

RECOMMENDED THAT THE NLA INTRODUCE PROGRAMS AND ACTIVITES THAT QUALIFY FOR 
MAINTENANCE OF CERTIFICATION REQUIREMENTS AS REQUIRED BY ABCL AND ACCL IN SUPPORT OF 
CERTIFICATION WHENEVER POSSIBLE.  
 
Assigned to: NLA Education Council 
Staffing: No additional resources required. 
Direct Funding: Fees to be paid to ABCL for MOC designation.  
Timeframe: To be announced prior to the end of 2013. 

 

PRACTICE MANAGEMENT 
 

The practice management council has been in operation for a period of one year.   Committees are 
being reorganized with clarity in the agenda and tasks accomplished.  The PMC will restructure by the 
2013 NLA Annual Meeting and will report on its progress. 
 

Centers of Excellence 

As existing projects begin to coalesce, the Council will be tasked to create a member recognition 

program to identify Centers of Excellence in Lipidology.  Baseline criteria for such recognition was 

established in 2009 but the project was tabled at the time until such time that curriculum and 

formal education processes were established that enable accurate tracking of participation and 

measurement of key clinical endpoints. Such structures are moving into place and the goal is to 

enact a Centers of Excellence program by the Annual meeting in 2015.  

RECOMMENDED THAT THE NLA ESTABLISH A PROGRAM TO RECOGNIZE PRACTICES AS 

CENTERS OF EXCELLENCE NOT LATER THAN JUNE 2015.  

 

Assigned to: NLA Practice Management Council 
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Staffing: Full time director required.  
Direct Funding: Anticipate 100K per year added to the base budget for employee costs and 
administration. Costs to be offset by applicants seeking such designation.   
Timeframe: To be announced prior to the end of 2013. Projected launch June 2015.  

 
STRATEGIC COMMUNICATIONS 
 
The strategic goals of our communications initiative have been to serve the membership and the 
mission of the organization.  We have internal communications in the Lipid Spin and the Journal of 
Clinical Lipidology plus we have regular member e-blasts.  Outwardly we maintain a Facebook, Twitter 
and Linked-n presence as well as our website Lipid.org.  Furthermore, the Foundation of the NLA will 
reach out to audiences outside the NLA including, media, patients, and government.   We also have 
strategic relationships in broadcast media, unique patient oriented materials, and the use of the 
Sharecare portal.  Our overall goals are to improve our effectiveness in these products and services 
while placing the NLA at the forefront of leadership on issues in dyslipidemia.  
 

Analyze Expansion of the Lipid Spin 
 
An advertising statement will be prepared for review and adoption by the NLA Board in time for the 
November 2013 Board meeting at AHA. The cost-benefit analysis research for Lipid Spin 
advertising and the previously adopted advertising policy will be taken into account when drafting 
a new advertising statement. The benefits analysis will involve looking at advertising in the Journal of 
Clinical Lipidology and other publications to determine potential ad rates and prospects. The costs 
analysis will identify areas of internal competition (i.e., will Lipid Spin ads take away from NLA ads in 
another communications area?) and also liability and reputation management costs associated with 
Lipid Spin advertising. 
 
RECOMMENDED THAT AN ANALYSIS OF THE LIPID SPIN BE CONDUCTED WITH RESPECT TO 
ADVERTISING AND POSSIBLE EXPANSION AND THAT A REPORT BE MADE TO THE BOARD OF 
DIRECTORS BY NOVEMBER 2013.  
 
Assigned to: Communications staff 
Staffing: No additional resources required. 
Direct Funding: None 
Timeframe (milestones, final completion):  Report to NLA Board in November 2013. 
 

Ensuring Conflict Free Articles and Policy Related to Freelance article submissions in Lipid Spin 
 
An enhanced article submission policy will be prepared for review and adoption by the NLA Board in 
time for the November 2013 Board meeting.  The expectation is the development of policy that 
prohibits inadvertent publication of articles when the authors clearly present a conflict of interest  and 
set boundaries of acceptance of freelance articles of interest.  
 
RECOMMENDED THAT THE LIPID SPIN ADOPT PUBLICATION POLICIES THAT ENSURE CONFLICT FREE 
ARTICLES AND INFORMATION TO THE GREATEST EXTENT POSSIBLE AND FURTHER THAT POLICY ALSO 
BE ESTABLISHED REGARDING THE ACCEPTABILITY OF THIRD PARTY OR FREELANCE SUBMISSIONS TO 
THE LIPID SPIN.  
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Assigned to: Communications staff 
Timeframe (milestones, final completion):   
Staffing: No additional resources required. 
Direct Funding: None 
 

NLA Web site Task Force  
 
NLA staff will begin meeting collaboratively to update the current website so it is in presentable 
form for Board review at the May meeting in Las Vegas. At this time, the Board will assign a Task 
Force to review the website implementation with specific regard to being supportive of the 
organization and membership needs.   
 
RECOMMENDED THAT THE NLA SET UP A TASK FORCE TO REVIEW THE WEBSITE AND MAKE 
RECOMMENDATIONS REGARDING ITS EFFECTIVENESS AND GENERAL SUPPORT OF THE 
MISSION OF THE ORGANIZATION AND MEMBER NEEDS.  
 
Assigned to: Communications and IT Staff 
Timeframe (milestones, final completion):  Meeting with all staff stakeholders to occur by  
Staffing: No additional resources required. 
Direct Funding: None 
 March 15, 2013. Updated website to be ready for task force review in time for the May 2013 
Board meeting in Las Vegas. Report of Task Force by November 2013. 
 

Journal of Clinical Lipidology (JCL) 
 
The JCL is performing well but there remains opportunity to expand efforts toward distribution 
internationally.  As demand increases for publication in the JCL a consideration could be made to 
produce review articles into an online-only publishing scheme as they become ready for publication and 
online pages become available.  Additional opportunities exist should agreement with the publisher be 
reached on supporting online resource centers branded under the JCL. 
 
RECOMMENDED THAT THE JCL INVESTIGATE THE POTENTISAL TO EXPAND  ITS MARKETING AND 
OUTREACH BY EXAMING THE INTERNATIONAL DISTRIBUTION OPPORTUNITIE,S DEVELOPMENT OF 
RESOURCE CENTERS AND THE EXPANSION OF ELECTRONIC CONTENT.  
 
Assigned to: Communications staff 
Staffing: No additional resources required. 
Direct Funding: $20-30K per year depending on need for electronic pages or resource center updates.  
Timeframe (milestones, final completion):  Follow-up with Dr. Brown will occur by March 15, 2013. 
Additional online pages will be made available to the JCL when the number of issues expands for the 
2014 production cycle. 
 
MEMBERSHIP 

Membership Dues 
 
The strategic planning committee discussed that it costs the NLA $350 per year to maintain a member.  
Dues only cover $100 of that cost.  The remainder is financed by registrations and sales.  The 
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membership committee is to examine the cost of membership and give consideration to dues increase , 
if warranted.    
 
RECOMMENDED THAT THE MEMEBRSHIP COMMITTEE MAKE A RECOMMENDATION TO THE BOARD 
OF DIRECTORS BY NOVEMBER 2013 WITH RESREGARDING ANY NECESSARY DUES INCREASE BASED ON 
THE NEEDS OF THE NLA AND ITS MEMBERS.   
 
Assigned to: Membership Committee 
Staffing: Staff time required to coordinate meetings; produce final report  
Direct Funding: None 
Timeframe (milestones, final completion):  Provide initial recommendation at November 2013 board 
meeting 
 
 

Membership Recruiting and Retention 
 

Several ideas were presented with regard to recruiting and retaining members. All existing slide decks 
which promote NLA benefits for members will be updated.  The NLA will exhibit at more relevant 
meetings and events when possible.   Staff will investigate the options for producing video and/or 
marketing materials that highlight NLA members talking about the value NLA membership brings to 
them.  Remind the audience that their membership is subsidized. Show video or materials at each 
meeting. 
 
RECOMMENDED THAT THE MEMEBRSHIP COMMITTEE CREATE MEMEBRSHIP RECRUITING AND 
RETENTION RESOURCES CONSISTING OF MULTIMEDIA OPTIONS SUCH AS VIDEO OR SLIDE SETS TO BE 
USED IN PERSONAL COMMUNICATIONS, MEETINGS OR AT EXHIBIT OPPORTUNITIES.    
 
Assigned to: Membership Committee  
Timeframe: 2014 program materials available by November 2013.  
Resources Needed 
Direct Funding: If required, budget to hire videographer - approximately $2,500-$5,000 for filming and 
editing. 
 
 


